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UPSITW-Tl-4. On page 29, lines 2-3, of your testimony, you state, “, it is the 

mail that requires the most processing steps, generally the ‘working mail,’ that drives 

the need for high staffing levels in allied operations _” 

(a) In light of this statement, is it your understanding that labor costs in allied 

operations are determined by the volume of mail processed in direct MODS sorting 

operations? 

(b) If your answer to (a) is yes, explain how one might causally attribute these 

costs to the different MODS groups and describe the information that is available to 

perform that attribution. If your answer to (a) is no, explain in detail the basis of your 

response. 

UPS-TW-Tl-5. On page 46, lines 8-10, of your testimony, you state, “In 

observing bundle sorting on SPBS machines with the Periodicals Review Team, we 

often saw loose pieces from broken bundles being keyed as individual pieces by SPBS 

operators . .” 

(a) Is it your understanding that an intact bundle processed on an SPBS 

machine is likely recorded as a single piece handling in the MODS data system? 

(b) If your answer to (a) is no, specify what you believe is likely to be the 

number of piece handlings recorded for an intact bundle sorted on an SPBS machine, 

and provide a range of likely numbers if you are unable to specify a single number. 

(cl Confirm that over the period 1993-1998, a broken bundle sorted on an 

SPBS machine may well have been recorded as multiple piece handlings in the MODS 
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data system. If you do not confirm, explain the basis of your statement on page 46, 

lines 8-10, quoted above. 

(4 Explain what you believe is likely to be the number of piece handlings 

associated with a broken bundle sorted on an SPBS machine, or provide a range of 

likely numbers if you are unable to specify a single number. 

(e) Confirm that based on the MTAC data, approximately 35 percent of 

bundles break on SPBS machines. If you do not confirm, provide an interpretation of 

the data presented in the row entitled “Broken” in Table V-l in your testimony. 

UPS-TW-Tl-6. Based on your understanding of bundle breakage, what is the 

relationship between the frequency of bundle breakage and the volume of bundles that 

need processing? Is it the case that: (a) bundle breakage is more likely under 

congested conditions; (b) bundle breakage is less likely under congested conditions; or 

(c) there is no relationship between bundle breakage and the degree of congestion? 

Explain in detail the basis for your response. 
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